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Within the Irish higher education policy context, the 
National Strategy for Higher Education to 2030 
recommends that ‘All higher education institutions must 
ensure that;
• all teaching staff are both qualified and competent in 

teaching and learning, and should support on-going
• development and improvement of their skills’ 

(Department of Education and Skills (DES), 2011, p.62).



• Recommendation 1: Public authorities responsible for higher 
education should ensure the existence of a sustainable, well-funded 
framework to support higher education institutions’ efforts to improve 
the quality of teaching and learning…

• Recommendation 4: All staff teaching in higher education institutions 
in 2020 should have received certified pedagogical training. 
Continuous professional  education as teachers should become a 
requirement for teachers in the higher education sector.

(2013 European Commission (EC) report on Improving the Quality of Teaching and Learning in Europe’s Higher 
Education Institutions)





Developing 
Staff not 
Stuff!





• There are many answers as to what to 
constitutes a appropriate professional 
framework for those who teach in higher 
education.



• What is happening in Ireland?
• What is happening Internationally?
• What do the teachers and other staff think?
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Teaching Methods/Approaches
Reflective Practice
Development of Research Skills
Digital Pedagogy



Collaborative 
Non-Accredited

Unstructured 
Non-Accredited

Structured 
Non-Accredited
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Professional Bodies and Disciplinary Groups















• Define pedagogical competence.
• Set aside time for professional development for 

lecturers.
• Mandatory 10 week pedagogical training 

module.
• Develop awards for excellence in teaching.
• Create a national action programme for higher 

education research in teaching.





• Provide highly regarded recognition
• Be inclusive
• Be clear in its aims, objectives and mechanisms
• Be sustainable 
• Be flexible
• Be research informed
• Be connected to practice















• What kind of professional development 
framework is needed to meet the needs of 
those teaching in higher education in Ireland?



• Based on the models of professional 
development presented, is there any 
particular model either whole or in part which 
you think might be relevant to an Irish 
professional development framework?



• How can the framework integrate and 
recognise the following:
• existing accredited and non-accredited 

provision?
• existing professional work-based learning?



• Should participation in non-accredited CPD be recognised
under the framework?

• Should participation be accompanied by evidence of 
reflection or transformation of practice?

• Given the unstructured nature of some non-accredited 
CPD, how can the framework ensure the quality and 
learning outcomes of these activities?



• What management structure would help to 
make the professional development 
framework sustainable and give it on-going 
credibility nationally and internationally?



Getting consensus is difficult!



MAPPING PROFESSIONAL 
DEVELOPMENT PATHWAYS
FOR THOSE WHO TEACH IN IRISH 
HIGHER EDUCATION:
WHERE ARE WE NOW AND WHERE 
DO WE WANT TO GO?




